Joint Agency Quality Assurance Plan

Significant Summary Report
Fiscal Year 2010

In 2004, the Joint Agency Quality Assurance Plan (JAQAP) was developed in partnership with U.S. Customs and Border Protection (CBP) and the Animal and Plant Health Inspection Service (APHIS).  High expectations were set for both CBP and APHIS in efforts to protect America’s agriculture resources while safeguarding against terrorism and terrorist weapons.  The Government Accountability Office and Department of Homeland Security, Office of Inspector General, Audits of Customs and Border Protection Agriculture Inspection Activities have concluded: “The JAQAP team reviews have continuously focused on improvement of the agriculture inspection activity at Ports of Entry”.  These reviews provide on-going monitoring and objective assessment of the implementation of policies and procedures pertinent to agricultural procedures.  The purpose of the review is to use CBP/APHIS recommendations to improve the overall agricultural operations of the port.  
Significant issues are finding(s) by the review team that are considered; 1) quality initiatives that may be implemented at other ports; or 2) deficiencies that warrant immediate attention.  For reviews conducted during the Fiscal Year 2010, the following were considered significant:

	Field Office
	Review: 
Port of Entry
	Review Dates
	Significant Issues

	Detroit
	Detroit, MI
	October 26-30, 2009
	· Revision of the F&V Manual addressing the inspection of peppers from the Netherlands

· Targeted for Wood Packing Material contrary to national policy.

· No agriculture presence in the Detroit-Winsor Tunnel

	Los Angeles
	Long Beach, CA
	November 16-20, 2009
	· Conducted invalid cargo release program for regulated cargo. 

	Laredo
	Brownsville, TX
	February 8-12, 2010
	· Developed pictorial job aid on how to prepare "Virkon S" solution for disinfections. 

	Preclearance
	Nassau, BS
	March 15-19, 2010
	· Developed compliance agreements for saleable food items for passengers after clearing security passport control.

· Baggage by-pass system had major flaws related to agriculture contraband.

	Preclearance
	Freeport, BS
	March 15-19, 2010
	· Developed compliance agreements for saleable food items for passengers after clearing security passport control.

· Baggage by-pass system had major flaws related to agriculture contraband.

	New York
	Newark, NY
	April 12-16, 2010
	· Established an Agriculture Contraband Enforcement Team to target high risk flights.

· Identified 1 hour appointment did not allow time to conduct inspection of all regulated cargo. 

	Tucson
	Nogales, AZ
	May 10-14, 2010
	· Developed a targeting report that catalogues pathway trends (time of day/ seasonality etc).

· Steam cooker did not reach required temperature required to process international garbage.  

	Chicago
	Chicago, IL
	June 21-25, 2010
	· Developed transfer notification for rail yard/broker when movement of cargo is authorized.  

	Miami
	Miami, FL
	September 20-24, 2010
	· Achieved 96.6% compliance of mandatory training of Agriculture Procedures: Maritime. 

	Miami
	Port Everglades, FL
	September 20-24, 2010
	· Achieved ~2% compliance of mandatory training of the Agriculture Procedures: Maritime.  


